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About NS
• Ambition

NS wants to be the best integral
commercial mobility provider
in Europe

• Major player
in mobility in the Netherlands

• Company objective
to carry customers safely, punctually 
and comfortably via attractive stations

• Main policy objectives
- running on time
- giving information
- providing service
- contributing to personal safety 
- creating sufficient transport capacity
- ensuring clean trains and stations



About NS

• 5000 train journeys 
a day, carrying 1,1 million 
customers

• 2800 coaches with 240,000 
seats

• Managing of 371 stations

• Nearly 25,000 employees



NS invites. Focus on the 
travel experiences of our 
customers
• to enhance the quality of the journey

• we aim for an innovative, ambitious and enthusiastic NS 

• innovate and a clear vision for the future

• the drive to look at and test new ideas



Facilitate the needs of tomorrow’s mobility
We want to pay more attention to: 

• The individual needs of our modern customers

• More room for individual choice



Journey time is valuable time

customers want to be smart. We want to combine fun and 
function to meet, work, interact, shop and relax while on the 
move. 



Focus on the customer



Who is our customer?

People have different 
needs at different times



6 states of mind

6 states of mind of our customer:

• The Life Enricher
• The Individualist

• The Functional Planner

• The Certainty Seeker

• The Socializer
• The Convenience Seeker



Who are our customers?

Source: TNS-NIPO, Needscope for
NS

24% Seeker for

convenience

25% The Social Guy

14% Seeker for
certainty

11% Enricher of life

14% Individualist

14% Functional Planner



The experience
of the journey

Appeal to the senses



Movie: ‘Senses’



The idea



The train of the future!

A fixed set of concept 
coaches to test innovative 
services and applications

The idea



• Enhancing client satisfaction

• Improving rolling stock performance

• Speeding up time-to-market of innovations

• Image building

• Demonstrating feasibility of innovations

• Improving time, expense, quality and 
client judgement

Why?



• Dedicated innovative intercity train 
in regular service

• Long term (> 5 years)

• Configuration management

• Interaction with the client

• Use of the industry’s creativity

• Co-operation in the supply chain

• Build on partnerships and client feedback

How?



• Launch first version of Pionier
by April 2007

• Work with releases

When?



• Looking for (non-traditional) initiatives, new 
technologies and partners

• Besides more client-orientated innovations, 
there is room for testing technical 
innovations

• Pionier is not a substitute for other running 
innovations

Open mind



What’s in it 
for you?



Test bed powered by



A test bed to present and 
test your own innovations

You will have the unique 
opportunity to test your 
innovations on a broad 
audience and receive 
valuable information from 
end-users



Access to broad audience

The Pionier project delivers 
valuable market research 
surveys for the development 
of your product in a potential 
new market



Wide exposure

This unique train is 
regarded as a high-profile 
project for NS. 

NS will invest in PR to create 
media attention and buzz 
around the project.



Business

Successful implementations 
will be considered for 
roll-out throughout 
the NS fleet



Get into the future today!



The challenge



Create appealing ideas and
innovations to use in 

the train in regular service



Create different 
sections in the 
train to test 
different ideas

What can be done



Infotainment

Sound / music

Gaming

…

Increase entertainment



Sit

Stand

Light

Climate

Drive 

Facilities 
(also for handicapped)

Luggage

…

Increase comfort



Integration of facilities

Open

Smart construction

…

Increase space



Work

Socializing

Meeting places

Relax

Entertainment

Premium

Low Cost

…

Create different spaces



Personal connectivity

Online (travel) information

Service

Web shopping

Safety

Protection

Door-systems

…

Create smart applications



Clean

Well cared

Welcome

Human

Friendly

Innovative

…

Create appearance



The process



Process



Selection criteria

• Exclusion criteria

• Revenue

• Risks

• Cost

• Maintainability

• Added value



Basic assumptions 
for partnerships

• Delivery and installation at your own risk and cost

• IPR will remain within your company

• Non-disclosure agreement will be settled

• Scope will be defined in relation to the total mix

• Reliability, availability and maintainability are important



Global sort-out

• (Non-) functional specs

• Technical specs

• Iteration with partners



Process





Participate?
• Contact us 

• Discuss with us your proposals

• Join co-makerworkshops

• Become a Pionier-partner!



The End
Any questions?


